
Losing revenue due to slow or  
cumbersome business planning?

Invenio IBP Core90

As an SAP Gold Partner, we designed our IBP Core90 package to help businesses 

overcome planning challenges and build highly resilient digital planning 

capabilities for the future. With our extensive experience in delivering supply chain 

projects our experts have developed a fixed price, fixed scope and fixed timeline 

package – which provides clients with value from investment within 90 days.

Why is this important for my business now? 

Invenio IBP Core90 enables businesses to be…

Digitalisation and unprecedented changes are 
presenting a new set of planning and demand 
sensing challenges, such as:

• Volatile demand due to increasing 
pressures.

• Extended and distributed supply networks.
• Lack of ability to simulate the impact of 

decisions.
• Natural calamities (as we’ve seen with 

COVID-19).

Businesses need to be prepared, with the 
ability to continue planning plan through 
disruptions and uncertainties. Some 
organisations are simply not reacting; they 
WAIT to see if things return to normal. Others 
REACT indiscriminately to the changes in 
demand, without really understanding or 
adapting to the situation. 

To thrive, organisations need to understand 
what’s happening to their business, sense the 
changes required, and recognise the impact 
on planning needs to establish an effective 
RESPONSE.

More strategic
Suggest how I can accelerate revenue

and reduce working capital

More responsive
Help me leverage strategic
business opportunities

More productive
Advise me to make

profitable decisions



Looking to protect your business’s future?

You need to create a resilient, technology-
based and data driven planning process.  
One that can face these challenges head on. 
A resilient planning process provides accurate 
and timely data, end-to-end visibility across 
functions, and enables your business to make 
better decisions in real-time.

Reduce operational 
planning complexity 

by 5–10%

Cut planning cycle 
time by 15–20% 

Boost forecast 
accuracy by 5%

Invenio IBP Core90 helps your business to:

The Invenio IBP Core90 four steps to achieving a highly resilient planning cycle:

How Invenio IBP Core90 equips your business with key capabilities:

01

Respond

Align

Predict

Review

02

03

04

Monitor

Forecast
Accurate
Demand

•  Assess previous consumptions
•  Incorporate sales and customer input across geographies
•  Generate projections and forecast statistics
•  Generate demand plan

Manage
Right
Resources

•  Document supply chain gaps based on forecasted 
demand and supply capacity

•  Use simulations to determine the righ strategy to fulfil 
demand whilst maintaining profitability

Plan Machine, 
Labour, 
Inventory 
Capacity

•  Generate material and machine requirements
•  Create a production plan by optimising resource efficiency
•  Consider demand and constraints to fulfil

Review using 
Intuitive 
Dashboards

•  Review recommendations and make decisions
•  Adjust and make consensus plans
•  Single source of truth across geographies

Enable high 
volume and high 
velocity deals 
by introducing 
simplified and 
flexible pricing 
contracts.

Identify and 
launch a set of 
easy to position 
and sell products.

Drum up demand 
using virtual / 
consumer-type 
lead generation.

Multiply through 
a network of 
engaged partners 
to sell, service 
and expand.

Review and 
measure success 
to ensure 
customer success 
and continuous 
improvement.

Start your 90-day journey today!

Contact us on the details below and get a free 2-hour consultation with one 
of our planning experts to learn how you can make your planning cycles more 
efficient:

Website: www.invenio-solutions.com/ibpcore90 
Email: info@invenio-solutions.com 
Tel no: +44 (0) 330 440 1800

5–10% 15–20%

5%


